
ID Task Name Dur Start Finish % Complete

0 PROPOSED GUNNEDAH RURAL HEALTH CENTRE 265 d Mon 21/03/11 Thu 5/04/12 22%
1 KEY PROJECT MILESTONES 265 d Mon 21/03/11 Thu 5/04/12 0%
2 Tender Submission Date 0 d Mon 21/03/11 Mon 21/03/11 100%

3 Appoint Main Contractor 0 d Fri 25/03/11 Fri 25/03/11 100%

4 Stakeholders' Meeting (Pre-Start Meeting) 0 d Wed 27/04/11 Wed 27/04/11 100%

5 Commence Works on Site 0 d Mon 16/05/11 Mon 16/05/11 100%

6 Groundworks / Substructure Works Complete 0 d Mon 5/09/11 Mon 5/09/11 0%

7 Training Wing / General Medical 'A' Wing Watertight 0 d Tue 20/09/11 Tue 20/09/11 0%

8 Central Core / Treatment Wing Watertight 0 d Fri 4/11/11 Fri 4/11/11 0%

9 General Medical 'B' Wing / Pathology Wing Watertight 0 d Thu 20/10/11 Thu 20/10/11 0%

10 Building Façade Complete 0 d Mon 28/11/11 Mon 28/11/11 0%

11 Training Wing / General Medical 'A' Wing Internal Finishes Complete 0 d Mon 12/12/11 Mon 12/12/11 0%

12 Central Core / Treatment Wing Internal Finishes Complete 0 d Fri 10/02/12 Fri 10/02/12 0%

13 Central Core Internal Services & Finishes Complete 0 d Tue 17/01/12 Tue 17/01/12 0%

14 External Works Complete 0 d Thu 16/02/12 Thu 16/02/12 0%

15 Project Complete (Net) 0 d Mon 5/03/12 Mon 5/03/12 0%

16 Project Complete (Gross) 0 d Thu 5/04/12 Thu 5/04/12 0%

17

18 OFF SITE WORKS 88 d Mon 21/03/11 Tue 26/07/11 100%
42 Contract Period (44wks) [AS2124 Contract] 224 d Mon 16/05/11 Fri 30/03/12 19%
43 Contract Period (Commence Date) 0 d Mon 16/05/11 Mon 16/05/11 100%

44 Contract Period for Construction 214 d Mon 16/05/11 Fri 16/03/12 20%

45 Contract Period (Completion Date - excluding EOT's) 0 d Fri 16/03/12 Fri 16/03/12 0%

46 EOT Claims 10 d Mon 19/03/12 Fri 30/03/12 0%

47 Contract Period (Completion Date - including EOT's) 0 d Fri 30/03/12 Fri 30/03/12 0%

48 EOT Claims 17 d Mon 23/05/11 Wed 15/06/11 100%
49 EOT #01 - Inclement Weather & Recovery 3 d Mon 23/05/11 Wed 25/05/11 100%

50 EOT #01 - Inclement Weather & Recovery 3 d Tue 31/05/11 Thu 2/06/11 100%

51 EOT #01 - Inclement Weather & Recovery 2 d Tue 14/06/11 Wed 15/06/11 100%

52 ONSITE WORKS 227 d Mon 16/05/11 Thu 5/04/12 9%
53 PRELIMINARY WORKS / SITE ESTABLISHMENT/BULK EXCAVATION 51 d Mon 16/05/11 Wed 27/07/11 88%
54 Commence Works on Site 0 d Mon 16/05/11 Mon 16/05/11 100%

55 Site Establishment - Hoardings, Sheds, Fencing, Temp. Services 10 d Wed 18/05/11 Tue 31/05/11 100%

56 Set Out / Survey / Delap Report 5 d Wed 18/05/11 Tue 24/05/11 100%

57 Setup Access Ways, Sediment / Environ. Controls 5 d Wed 25/05/11 Tue 31/05/11 100%

58 Cut Down & Remove All Existing Trees / Shrubbery 5 d Wed 25/05/11 Tue 31/05/11 100%

59 Cap Off Redundant Services 2 d Wed 25/05/11 Thu 26/05/11 100%

60 Remove Redundant Structures, Paving & On Grade Carparks 8 d Wed 1/06/11 Fri 10/06/11 100%

61 Remove Stormwater & Sewer Lines 5 d Tue 14/06/11 Mon 20/06/11 100%

62 Grade, Cut & Fill Site To Construction RLs 8 d Tue 21/06/11 Thu 30/06/11 100%

63 Progressively Install Screw Piles & Cut 21 d Wed 29/06/11 Wed 27/07/11 60%

64

65 CARPARK WORKS 66 d Tue 21/06/11 Tue 20/09/11 23%
66 Western Carpark (New and Extend Existing) 58 d Tue 21/06/11 Thu 8/09/11 23%
67 Remove Existing Ongrade Carpark  & Grade To New RL,s 6 d Tue 21/06/11 Tue 28/06/11 50%

68 Install Inground Services, Subbase & K&G To Carpark 24 d Wed 29/06/11 Mon 1/08/11 50%

69 AC To Carpark 10 d Tue 2/08/11 Mon 15/08/11 0%

70 Services Fitoff, Applied Finishes & Linemarking 12 d Tue 16/08/11 Wed 31/08/11 0%

71 Soft Landscaping, Signage & Clean 12 d Wed 24/08/11 Thu 8/09/11 0%

72 Northern Carpark & Entry Road 60 d Wed 29/06/11 Tue 20/09/11 27%
73 Remove Existing Ongrade Carpark  & Grade To New RL,s 6 d Wed 29/06/11 Wed 6/07/11 0%

74 Install Inground Services, Subbase & K&G To Road & Carpark 20 d Thu 7/07/11 Wed 3/08/11 80%

75 Construct Marquis St Crossover (No2) & AC To Road & Carpark 12 d Thu 4/08/11 Fri 19/08/11 0%

76 Services Fitoff, Applied Finishes & Linemarking 12 d Mon 22/08/11 Tue 6/09/11 0%

77 Soft Landscaping & Clean 10 d Wed 7/09/11 Tue 20/09/11 0%

78 Eastern Carpark 32 d Thu 7/07/11 Fri 19/08/11 41%
79 Remove Existing Ongrade Carpark  & Grade To New RL,s 4 d Thu 7/07/11 Tue 12/07/11 100%

80 Install Inground Services, Subbase & K&G To Carpark 18 d Wed 13/07/11 Fri 5/08/11 50%

81 AC To Carpark & Make Good To Existing 4 d Mon 8/08/11 Thu 11/08/11 0%

82 Linemarking, Soft Landscaping, Signage & Clean 6 d Fri 12/08/11 Fri 19/08/11 0%

83 Southern Carpark 32 d Wed 13/07/11 Thu 25/08/11 0%
84 Remove Existing Ongrade Carpark  & Grade To New RL,s 4 d Wed 13/07/11 Mon 18/07/11 0%

85 Install Inground Services, Subbase & K&G To Carpark 18 d Tue 19/07/11 Thu 11/08/11 0%

86 AC To Carpark & Make Good To Existing 4 d Fri 12/08/11 Wed 17/08/11 0%

87 Linemarking, Soft Landscaping, Signage & Clean 6 d Thu 18/08/11 Thu 25/08/11 0%

88

PROPOSED GUNNEDAH RURAL HEALTH CENTRE

KEY PROJECT MILESTONES

5/09/11

20/09/11

4/11/11

20/10/11

28/11/11

12/12/11

10/02/12

17/01/12

16/02/12

5/03/12

5/04/12

OFF SITE WORKS

Contract Period (44wks) [AS2124 Contract]

Contract Period for Construction

16/03/12

EOT Claims

30/03/12

EOT Claims

EOT #01 - Inclement Weather & Recovery

EOT #01 - Inclement Weather & Recovery

EOT #01 - Inclement Weather & Recovery

ONSITE WORKS

PRELIMINARY WORKS / SITE ESTABLISHMENT/BULK EXCAVATION

Site Establishment - Hoardings, Sheds, Fencing, Temp. Services

Set Out / Survey / Delap Report

Setup Access Ways, Sediment / Environ. Controls

Cut Down & Remove All Existing Trees / Shrubbery

Cap Off Redundant Services 

Remove Redundant Structures, Paving & On Grade Carparks

Remove Stormwater & Sewer Lines

Grade, Cut & Fill Site To Construction RLs

Progressively Install Screw Piles & Cut

CARPARK WORKS

Western Carpark (New and Extend Existing)

Remove Existing Ongrade Carpark  & Grade To New RL,s

Install Inground Services, Subbase & K&G To Carpark

AC To Carpark

Services Fitoff, Applied Finishes & Linemarking

Soft Landscaping, Signage & Clean

Northern Carpark & Entry Road

Remove Existing Ongrade Carpark  & Grade To New RL,s

Install Inground Services, Subbase & K&G To Road & Carpark

Construct Marquis St Crossover (No2) & AC To Road & Carpark

Services Fitoff, Applied Finishes & Linemarking

Soft Landscaping & Clean

Eastern Carpark

Remove Existing Ongrade Carpark  & Grade To New RL,s

Install Inground Services, Subbase & K&G To Carpark

AC To Carpark & Make Good To Existing

Linemarking, Soft Landscaping, Signage & Clean

Southern Carpark

Remove Existing Ongrade Carpark  & Grade To New RL,s

Install Inground Services, Subbase & K&G To Carpark

AC To Carpark & Make Good To Existing

Linemarking, Soft Landscaping, Signage & Clean

6/07/11

 NOTES:
 1) The programme is based on a 5-day working week.
 2) Non working day allowances made for Public Holidays & a
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ID Task Name Dur Start Finish % Complete

89 GROUNDWORKS / SUBSTRUCTURE WORKS 44 d Wed 6/07/11 Mon 5/09/11 0%
90 Training Wing 12 d Wed 6/07/11 Thu 21/07/11 0%

91 Underslab/Perimeter Drainage & Services 5 d Wed 6/07/11 Tue 12/07/11 0%

92 Subgrade Prep, Place Polystyrene Void Formers & Waffle Pods 4 d Tue 12/07/11 Fri 15/07/11 0%

93 FRP Waffle Slab on Ground 5 d Fri 15/07/11 Thu 21/07/11 0%

94 General Medical - 'A' Wing 13 d Wed 13/07/11 Fri 29/07/11 0%

95 Underslab/Perimeter Drainage & Services 5 d Wed 13/07/11 Tue 19/07/11 0%

96 Subgrade Prep, Place Polystyrene Void Formers & Waffle Pods 4 d Tue 19/07/11 Fri 22/07/11 0%

97 FRP Waffle Slab on Ground 6 d Fri 22/07/11 Fri 29/07/11 0%

98 Treatment Wing 14 d Wed 20/07/11 Mon 8/08/11 0%

99 Underslab/Perimeter Drainage & Services 6 d Wed 20/07/11 Wed 27/07/11 0%

100 Subgrade Prep, Place Polystyrene Void Formers & Waffle Pods 4 d Wed 27/07/11 Mon 1/08/11 0%

101 FRP Waffle Slab on Ground 6 d Mon 1/08/11 Mon 8/08/11 0%

102 Reception / Central Core Area 16 d Thu 28/07/11 Thu 18/08/11 0%

103 Underslab/Perimeter Drainage & Services 7 d Thu 28/07/11 Fri 5/08/11 0%

104 Subgrade Prep, Place Polystyrene Void Formers & Waffle Pods 5 d Fri 5/08/11 Thu 11/08/11 0%

105 FRP Waffle Slab on Ground 7 d Wed 10/08/11 Thu 18/08/11 0%

106 General Medical - 'B' Wing 15 d Mon 8/08/11 Fri 26/08/11 0%

107 Underslab/Perimeter Drainage & Services 6 d Mon 8/08/11 Mon 15/08/11 0%

108 Subgrade Prep, Place Polystyrene Void Formers & Waffle Pods 4 d Mon 15/08/11 Thu 18/08/11 0%

109 FRP Waffle Slab on Ground 6 d Fri 19/08/11 Fri 26/08/11 0%

110 Pathology Wing 15 d Tue 16/08/11 Mon 5/09/11 0%

111 Underslab/Perimeter Drainage & Services 6 d Tue 16/08/11 Tue 23/08/11 0%

112 Subgrade Prep, Place Polystyrene Void Formers & Waffle Pods 4 d Tue 23/08/11 Fri 26/08/11 0%

113 FRP Waffle Slab on Ground 6 d Mon 29/08/11 Mon 5/09/11 0%

114 Groundworks / Substructure Works Complete 0 d Mon 5/09/11 Mon 5/09/11 0%

115

116 CLADDING, ROOFING & FACADE FINISHES 85 d Mon 1/08/11 Mon 28/11/11 0%
117 Training Wing 28 d Mon 1/08/11 Wed 7/09/11 0%
118 Erect Wall & Roof Framing 9 d Mon 1/08/11 Thu 11/08/11 0%

119 Install Gutters & Metal Roof Cladding 6 d Fri 12/08/11 Fri 19/08/11 0%

120 Install Windows & Doors 5 d Mon 22/08/11 Fri 26/08/11 0%

121 Soffit Linings & Face Brickwork 9 d Fri 26/08/11 Wed 7/09/11 0%

122 General Medical - 'A' Wing 28 d Fri 12/08/11 Tue 20/09/11 0%
123 Erect Wall & Roof Framing 9 d Fri 12/08/11 Wed 24/08/11 0%

124 Install Gutters & Metal Roof Cladding 6 d Thu 25/08/11 Thu 1/09/11 0%

125 Install Windows & Doors 5 d Fri 2/09/11 Thu 8/09/11 0%

126 Soffit Linings & Face Brickwork 9 d Thu 8/09/11 Tue 20/09/11 0%

127 Treatment Wing 29 d Thu 25/08/11 Wed 5/10/11 0%
128 Erect Wall & Roof Framing 9 d Thu 25/08/11 Tue 6/09/11 0%

129 Install Gutters & Metal Roof Cladding 6 d Wed 7/09/11 Wed 14/09/11 0%

130 Install Windows & Doors 5 d Thu 15/09/11 Wed 21/09/11 0%

131 Soffit Linings & Face Brickwork 10 d Wed 21/09/11 Wed 5/10/11 0%

132 Reception / Central Core Area 42 d Wed 7/09/11 Fri 4/11/11 0%
133 Erect Wall & Roof Framing 14 d Wed 7/09/11 Mon 26/09/11 0%

134 Install Gutters & Metal Roof Cladding 9 d Tue 27/09/11 Mon 10/10/11 0%

135 Install Windows & Doors 8 d Tue 11/10/11 Thu 20/10/11 0%

136 Soffit Linings & Face Brickwork 12 d Thu 20/10/11 Fri 4/11/11 0%

137 General Medical - 'B' Wing 29 d Thu 25/08/11 Wed 5/10/11 0%
138 Erect Wall & Roof Framing 9 d Thu 25/08/11 Tue 6/09/11 0%

139 Install Gutters & Metal Roof Cladding 6 d Wed 7/09/11 Wed 14/09/11 0%

140 Install Windows & Doors 4 d Thu 15/09/11 Tue 20/09/11 0%

141 Soffit Linings & Face Brickwork 10 d Wed 21/09/11 Wed 5/10/11 0%

142 Pathology Wing 26 d Wed 14/09/11 Thu 20/10/11 0%
143 Erect Wall & Roof Framing 8 d Wed 14/09/11 Fri 23/09/11 0%

144 Install Gutters & Metal Roof Cladding 6 d Mon 26/09/11 Tue 4/10/11 0%

145 Install Windows & Doors 4 d Wed 5/10/11 Mon 10/10/11 0%

146 Soffit Linings & Face Brickwork 9 d Mon 10/10/11 Thu 20/10/11 0%

147 Applied Finishes, Clean Brickwork & Install/Connect Downpipes 27 d Wed 5/10/11 Thu 10/11/11 0%

148 Install Solar tubes, Flashings & High level Glazing 18 d Wed 12/10/11 Fri 4/11/11 0%

149 Glazed Covered Walkway & Handrails/Metalwork 18 d Thu 6/10/11 Mon 31/10/11 0%

150 Training Wing / General Medical 'A' Wing Watertight 0 d Tue 20/09/11 Tue 20/09/11 0%

151 General Medical 'B' Wing / Pathology Wing Watertight 0 d Thu 20/10/11 Thu 20/10/11 0%

152 Central Core / Treatment Wing Watertight 0 d Fri 4/11/11 Fri 4/11/11 0%

153 Inspect Façade, Lighting & Final Paint 12 d Fri 11/11/11 Mon 28/11/11 0%

154 Building Façade Complete 0 d Mon 28/11/11 Mon 28/11/11 0%

155

156 INTERNAL SERVICES & FINISHES 115 d Mon 29/08/11 Fri 10/02/12 0%
157 TRAINING WING / GENERAL MEDICAL 'A' WING 75 d Mon 29/08/11 Mon 12/12/11 0%
158 High Level Services Roughin 18 d Mon 29/08/11 Wed 21/09/11 0%

159 Internal Stud Wall Framing / Sheet One Side 12 d Tue 6/09/11 Wed 21/09/11 0%

160 Inwall Services Roughin / Insulation / Sheet Second Side / Set Walls 12 d Fri 9/09/11 Mon 26/09/11 0%

161 Frame, Sheet & Set Ceilings (Incl. Bulkheads) 12 d Wed 21/09/11 Fri 7/10/11 0%

162 Sand Walls & Ceilings 9 d Wed 28/09/11 Tue 11/10/11 0%

163 Initial Paint / Hang Internal Doors 12 d Fri 30/09/11 Tue 18/10/11 0%

164 Wet Areas - Membrane, Wall & Floor Finishes 12 d Thu 22/09/11 Mon 10/10/11 0%

165 Wet Areas - Joinery, Sanitary Fittings & Services Fit-off 18 d Thu 29/09/11 Tue 25/10/11 0%

166 Wet Areas - Mirrors, Fittings, etc 6 d Tue 18/10/11 Tue 25/10/11 0%

167 Installation of Misc Joinery - Benches, Cupboards, Kitchen, Skirtings, Mouldings etc 18 d Wed 19/10/11 Fri 11/11/11 0%

168 Install Wash Basins / Sinks to Consulting Rooms 6 d Fri 4/11/11 Fri 11/11/11 0%

169 Main Services Fitoff 12 d Mon 31/10/11 Tue 15/11/11 0%

170 Lay Floor Tiling to Glazed Walkway 4 d Mon 14/11/11 Thu 17/11/11 0%

171 Fitout Signage, Mirrors, Door Hardware etc. 8 d Mon 14/11/11 Wed 23/11/11 0%

172 Install Furniture, Fixtures & Equipment 5 d Thu 17/11/11 Wed 23/11/11 0%

173 Final Paint / Builders Clean 8 d Mon 21/11/11 Wed 30/11/11 0%

174 Lay Carpet / Vinyl Flooring to All Areas 12 d Fri 25/11/11 Mon 12/12/11 0%

175 Training Wing / General Medical 'A' Wing Internal Finishes Complete 0 d Mon 12/12/11 Mon 12/12/11 0%

176

GROUNDWORKS / SUBSTRUCTURE WORKS

Training Wing

Underslab/Perimeter Drainage & Services

Subgrade Prep, Place Polystyrene Void Formers & Waffle Pods

FRP Waffle Slab on Ground

General Medical - 'A' Wing

Underslab/Perimeter Drainage & Services

Subgrade Prep, Place Polystyrene Void Formers & Waffle Pods

FRP Waffle Slab on Ground

Treatment Wing

Underslab/Perimeter Drainage & Services

Subgrade Prep, Place Polystyrene Void Formers & Waffle Pods

FRP Waffle Slab on Ground

Reception / Central Core Area

Underslab/Perimeter Drainage & Services

Subgrade Prep, Place Polystyrene Void Formers & Waffle Pods

FRP Waffle Slab on Ground

General Medical - 'B' Wing

Underslab/Perimeter Drainage & Services

Subgrade Prep, Place Polystyrene Void Formers & Waffle Pods

FRP Waffle Slab on Ground

Pathology Wing

Underslab/Perimeter Drainage & Services

Subgrade Prep, Place Polystyrene Void Formers & Waffle Pods

FRP Waffle Slab on Ground

5/09/11

CLADDING, ROOFING & FACADE FINISHES

Training Wing

Erect Wall & Roof Framing 

Install Gutters & Metal Roof Cladding

Install Windows & Doors

Soffit Linings & Face Brickwork

General Medical - 'A' Wing

Erect Wall & Roof Framing 

Install Gutters & Metal Roof Cladding

Install Windows & Doors

Soffit Linings & Face Brickwork

Treatment Wing

Erect Wall & Roof Framing 

Install Gutters & Metal Roof Cladding

Install Windows & Doors

Soffit Linings & Face Brickwork

Reception / Central Core Area

Erect Wall & Roof Framing 

Install Gutters & Metal Roof Cladding

Install Windows & Doors

Soffit Linings & Face Brickwork

General Medical - 'B' Wing

Erect Wall & Roof Framing 

Install Gutters & Metal Roof Cladding

Install Windows & Doors

Soffit Linings & Face Brickwork

Pathology Wing

Erect Wall & Roof Framing 

Install Gutters & Metal Roof Cladding

Install Windows & Doors

Soffit Linings & Face Brickwork

Applied Finishes, Clean Brickwork & Install/Connect Downpipes

Install Solar tubes, Flashings & High level Glazing

Glazed Covered Walkway & Handrails/Metalwork 

20/09/11

20/10/11

4/11/11

Inspect Façade, Lighting & Final Paint

28/11/11

INTERNAL SERVICES & FINISHES

TRAINING WING / GENERAL MEDICAL 'A' WING

High Level Services Roughin 

Internal Stud Wall Framing / Sheet One Side

Inwall Services Roughin / Insulation / Sheet Second Side / Set Walls

Frame, Sheet & Set Ceilings (Incl. Bulkheads)

Sand Walls & Ceilings

Initial Paint / Hang Internal Doors

Wet Areas - Membrane, Wall & Floor Finishes

Wet Areas - Joinery, Sanitary Fittings & Services Fit-off 

Wet Areas - Mirrors, Fittings, etc

Installation of Misc Joinery - Benches, Cupboards, Kitchen, Skirtings, Mouldings etc

Install Wash Basins / Sinks to Consulting Rooms

Main Services Fitoff 

Lay Floor Tiling to Glazed Walkway

Fitout Signage, Mirrors, Door Hardware etc.

Install Furniture, Fixtures & Equipment

Final Paint / Builders Clean

Lay Carpet / Vinyl Flooring to All Areas

12/12/11

6/07/11
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ID Task Name Dur Start Finish % Complete

177 CENTRAL CORE / TREATMENT WING 85 d Tue 11/10/11 Fri 10/02/12 0%
178 High Level Services Roughin 19 d Tue 11/10/11 Fri 4/11/11 0%

179 Internal Stud Wall Framing / Sheet One Side 16 d Wed 19/10/11 Wed 9/11/11 0%

180 Inwall Services Roughin / Insulation / Sheet Second Side / Set Walls 14 d Mon 24/10/11 Thu 10/11/11 0%

181 Frame, Sheet & Set Ceilings (Incl. Bulkheads) 12 d Mon 7/11/11 Tue 22/11/11 0%

182 Sand Walls & Ceilings 15 d Mon 14/11/11 Fri 2/12/11 0%

183 Initial Paint / Hang Internal Doors 12 d Wed 16/11/11 Thu 1/12/11 0%

184 Wet Areas - Membrane, Wall Floor Linings 7 d Thu 10/11/11 Fri 18/11/11 0%

185 Wet Areas - Joinery, Sanitary Fittings & Services Fit-off 10 d Mon 21/11/11 Fri 2/12/11 0%

186 Wet Areas - Mirrors, Fittings, etc 3 d Mon 5/12/11 Wed 7/12/11 0%

187 Installation of Misc Joinery - Benches, Cupboards, Kitchen, Skirtings, Mouldings etc 27 d Fri 2/12/11 Thu 12/01/12 0%

188 Install Wash Basins / Sinks to Consulting Rooms 7 d Wed 4/01/12 Thu 12/01/12 0%

189 Main Services Fitoff 18 d Thu 8/12/11 Thu 5/01/12 0%

190 Lay Floor Tiling to Foyer & Glazed Walkways 6 d Fri 13/01/12 Fri 20/01/12 0%

191 Fitout Signage, Mirrors, Door Hardware etc. 8 d Fri 13/01/12 Tue 24/01/12 0%

192 Install Furniture, Fixtures & Equipment 5 d Wed 18/01/12 Tue 24/01/12 0%

193 Final Paint / Builders Clean 10 d Mon 23/01/12 Mon 6/02/12 0%

194 Lay Carpet / Vinyl Flooring to All Areas 10 d Mon 30/01/12 Fri 10/02/12 0%

195 Central Core / Treatment Wing Internal Finishes Complete 0 d Fri 10/02/12 Fri 10/02/12 0%

196

197 GENERAL MEDICAL 'B' WING / PATHOLOGY WING 81 d Wed 21/09/11 Tue 17/01/12 0%
198 High Level Services Roughin 12 d Wed 21/09/11 Fri 7/10/11 0%

199 Internal Stud Wall Framing / Sheet One Side (Stage One Walls Only) 12 d Thu 29/09/11 Mon 17/10/11 0%

200 Inwall Services Roughin / Insulation / Sheet Second Side / Set Walls 10 d Wed 12/10/11 Tue 25/10/11 0%

201 Frame, Sheet & Set Ceilings (Incl. Bulkheads) 10 d Mon 17/10/11 Fri 28/10/11 0%

202 Sand Walls & Ceilings 12 d Wed 19/10/11 Thu 3/11/11 0%

203 Initial Paint / Hang Doors / Internal Windows & Glazing, etc 12 d Thu 27/10/11 Fri 11/11/11 0%

204 Wet Areas - Membrane, Wall & Floor Finishes 7 d Wed 26/10/11 Thu 3/11/11 0%

205 Wet Areas - Joinery, Sanitary Fittings & Services Fit-off 14 d Wed 2/11/11 Mon 21/11/11 0%

206 Wet Areas - Mirrors, Fittings, etc 6 d Fri 18/11/11 Fri 25/11/11 0%

207 Installation of Misc Joinery - Reception Desk / Staff Room / Skirtings / Mould out 18 d Mon 14/11/11 Wed 7/12/11 0%

208 Main Services Fitoff 12 d Mon 28/11/11 Tue 13/12/11 0%

209 External Landscaping Works to Central Courtyard / Garden Area 18 d Mon 14/11/11 Wed 7/12/11 0%

210 Fitout Signage, Mirrors, Door Hardware etc. 12 d Wed 14/12/11 Tue 3/01/12 0%

211 Final Paint / Builders Clean 7 d Mon 19/12/11 Thu 29/12/11 0%

212 Lay Carpet / Vinyl Flooring to All Areas 7 d Wed 21/12/11 Tue 3/01/12 0%

213 Install Furniture, Fixtures & Equipment to All Areas 10 d Wed 4/01/12 Tue 17/01/12 0%

214 Central Core Internal Services & Finishes Complete 0 d Tue 17/01/12 Tue 17/01/12 0%

215

216 EXTERNAL WORKS 75 d Mon 7/11/11 Thu 23/02/12 16%
217 Main Entry & Southern Building Perimeter Works 64 d Mon 7/11/11 Wed 8/02/12 16%
218 Complete Inground Services, Subbase & K&G To Entry 20 d Mon 7/11/11 Fri 2/12/11 40%

219 Construct Marquis St Crossover (No1), Street Mods & AC to Entry 10 d Fri 25/11/11 Thu 8/12/11 0%

220 Construct Retaining Walls To Southern Corner Of Building 15 d Fri 9/12/11 Tue 3/01/12 30%

221 Hard Paving/Landscaping To Entry & Southern Corner Of Building 15 d Wed 4/01/12 Tue 24/01/12 0%

222 Services Fitoff, Applied Finishes & Linemarking 10 d Wed 18/01/12 Wed 1/02/12 0%

223 Soft Landscaping, Signage & Clean 10 d Wed 25/01/12 Wed 8/02/12 0%

224 Northern Building Perimeter Works 55 d Mon 5/12/11 Thu 23/02/12 16%
225 Complete Inground Services To Building Perimeter, Backfill & Grade 15 d Mon 5/12/11 Fri 23/12/11 50%

226 Complete Install Subbase & K&G to Pathology/Ambulance Area 20 d Wed 28/12/11 Wed 25/01/12 10%

227 Hard Paving/Landscaping To North Of Building 15 d Fri 27/01/12 Thu 16/02/12 0%

228 Soft Landscaping & Clean 10 d Fri 10/02/12 Thu 23/02/12 0%

229 External Works Complete 0 d Thu 23/02/12 Thu 23/02/12 0%

230

231 PRACTICAL COMPLETION / HANDOVER 63 d Mon 9/01/12 Thu 5/04/12 0%
232 Test & Commissioning of All Services / Systems 20 d Mon 9/01/12 Mon 6/02/12 0%

233 Final Defects Inspections & Rectification Works 20 d Tue 31/01/12 Mon 27/02/12 0%

234 Builders Demobilise from Site 5 d Tue 28/02/12 Mon 5/03/12 0%

235 Project Complete (Net) 0 d Mon 5/03/12 Mon 5/03/12 0%

236 Builder's Delay Allowance 12% 23 d Tue 6/03/12 Thu 5/04/12 0%

237 Project Complete (Gross) 0 d Thu 5/04/12 Thu 5/04/12 0%

CENTRAL CORE / TREATMENT WING 

High Level Services Roughin 

Internal Stud Wall Framing / Sheet One Side

Inwall Services Roughin / Insulation / Sheet Second Side / Set Walls

Frame, Sheet & Set Ceilings (Incl. Bulkheads)

Sand Walls & Ceilings

Initial Paint / Hang Internal Doors

Wet Areas - Membrane, Wall Floor Linings

Wet Areas - Joinery, Sanitary Fittings & Services Fit-off 

Wet Areas - Mirrors, Fittings, etc

Installation of Misc Joinery - Benches, Cupboards, Kitchen, Skirtings, Mouldings etc

Install Wash Basins / Sinks to Consulting Rooms

Main Services Fitoff 

Lay Floor Tiling to Foyer & Glazed Walkways

Fitout Signage, Mirrors, Door Hardware etc.

Install Furniture, Fixtures & Equipment

Final Paint / Builders Clean

Lay Carpet / Vinyl Flooring to All Areas

10/02/12

GENERAL MEDICAL 'B' WING / PATHOLOGY WING

High Level Services Roughin 

Internal Stud Wall Framing / Sheet One Side (Stage One Walls Only)

Inwall Services Roughin / Insulation / Sheet Second Side / Set Walls

Frame, Sheet & Set Ceilings (Incl. Bulkheads)

Sand Walls & Ceilings

Initial Paint / Hang Doors / Internal Windows & Glazing, etc

Wet Areas - Membrane, Wall & Floor Finishes

Wet Areas - Joinery, Sanitary Fittings & Services Fit-off 

Wet Areas - Mirrors, Fittings, etc

Installation of Misc Joinery - Reception Desk / Staff Room / Skirtings / Mould out

Main Services Fitoff 

External Landscaping Works to Central Courtyard / Garden Area

Fitout Signage, Mirrors, Door Hardware etc.

Final Paint / Builders Clean

Lay Carpet / Vinyl Flooring to All Areas

Install Furniture, Fixtures & Equipment to All Areas

17/01/12

EXTERNAL WORKS

Main Entry & Southern Building Perimeter Works

Complete Inground Services, Subbase & K&G To Entry

Construct Marquis St Crossover (No1), Street Mods & AC to Entry

Construct Retaining Walls To Southern Corner Of Building

Hard Paving/Landscaping To Entry & Southern Corner Of Building

Services Fitoff, Applied Finishes & Linemarking

Soft Landscaping, Signage & Clean

Northern Building Perimeter Works

Complete Inground Services To Building Perimeter, Backfill & Grade

Complete Install Subbase & K&G to Pathology/Ambulance Area

Hard Paving/Landscaping To North Of Building

Soft Landscaping & Clean

23/02/12

PRACTICAL COMPLETION / HANDOVER

Test & Commissioning of All Services / Systems

Final Defects Inspections & Rectification Works

Builders Demobilise from Site

5/03/12

Builder's Delay Allowance 12%

5/04/12

6/07/11
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